GA HIMSS Board Meeting Minutes

Date and Time:
July 31, 2009, 8:00am — 3:00pm

Location:
1600 RiverEdge Parkway
Atlanta, GA 30328

In Attendance:

Directors Present:

Don Kinser, Rob Aaron, Sheldon Tyndall, Claire Schults, David Lenhart, David Cowan, George
Curtis, Bradley Dick, Denise Hines, Stefanie Kingsley, Ginny Meadows, Anthony Oloni, Preston
Reidling, Robert Rhodes, Dan Stewart, Art Vinson, Cynthia Windsor, Shirley Woodhead, Ross
Youngdale,

Directors Not Present:
Alan Hansen, Karen Hunter, Bob Shapiro, Steve Toland

Student Representatives Present:
Lauren Calvert, Ekta Nagar

Invited Guests:
Liz Hansen, Gray Karnes

Introductions

The President called the meeting to order at 8:00 AM. We briefly reviewed the agenda
(attached for reference) and began with each person introducing themselves and some of their
thoughts regarding the coming year.

Some highlights include:

e Good mix of providers (9, including a number of clinicians and CIO’s),
vendors/consultants (13), Academics (1) and students (2)

e Good representation from outside the Atlanta area (8)

e Very diverse group professionally and personally

e Tremendous amount of health IT history and experience (many invoked the “25 year
rule” when discussing how long they have been involved in health IT ;-)

e Many great advocacy connections to leverage

e Lots of energy and enthusiasm
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Review of Annual Report

Sheldon Tyndall led a review of the 2008 year and the annual Chapter reporting process.
Sheldon’s presentation, along with a copy of the Chapter’s Annual Report, is attached for
reference.

Some of our successes from last year include:

e Increased program attendance
e Improved, high quality programs
e GAHIMSS is consistently one of the top 5 chapters — other chapters look up to us.

Some “lessons learned” to keep in mind as the 2009-2010 year progresses include:

e Communicate, communicate, communicate with chapter membership and leaders

e Email membership more often with news and updates

e Restart a regularly scheduled newsletter

e Keep website current and informative, use it better to communicate with members

e Reach out to new groups —i.e. how do we increase the provider community
involvement?

* Involve membership

e Hold a variety of events

e Better planning of scheduled events/meetings

e More engagement by board members and key members to promote events

e Publish meetings dates for entire fiscal year as soon as possible for all schedule
meetings

e Better use of SharePoint among the Chapter leaders

e Chapter needs to establish a financial review committee

* We need to better document our events and other information to make the annual
reporting process easier

e Resolve conflict between Chapter bylaws and national requirements regarding
number of board meetings

Sheldon and Don encouraged everyone to take advantage of the resources that HIMSS National
has to offer, especially around program and event planning. For HIMSS Chapter Leader Services
contact

Stephanie Serra, CAE

Senior Manager, Member Services
312.915.9222

sserra@himss.org

Jesse Bird
JBird@himss.org
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Jordan Blinn

Chapter Coordinator, Member Services
312.915.9504

jblinn@himss.org

Chapter leaders can also find a wealth to resources at the Chapter Leader website:

http://www.himsschapterleaders.org/ Login: himss Password: chapters

Treasurer’s Report
Don Kinser reviewed the year end financial statements with the Board (attached for reference).
Some things to note:

e The Chapter’s fiscal year runs July 1 — June 30

e Total chapter revenue for 2008-2009 was $34,938, total expenses were $40,280, and
the total loss for the year was $5,342.

e Last year’s student stipend was significantly higher than in years past due to the
Chicago location. This cost should be lower than normal this year because the HIMSS
Conference is in Atlanta

e Cowan expressed concern regarding the amount of income we are receiving from
HIMSS given we have approximately 840 members. This should be investigated and
reported back to the Board in our October 21 conference call.

e The Board agreed that the Chapter should plan our budget to at least breakeven or
make a slight surplus and that we should not run a deficit.

e The Chapter established a Financial Review committee. The members of this
committee are not signatories on our bank accounts and will provide an
independent review of our Chapter finances to comply with HIMSS Chapter
standards. See attached Chapter organizational chart.

2009-2010 Chapter Goals and Objectives

Rob Aaron and Don Kinser led a discussion to identify Chapter goals and objectives for the
2009-2010 year and to identify some innovative and award winning ideas. Highlights of the
discussion include:

e Chapter needs to develop a long range (3-5 year) strategic plan that identifies where
we are as an organization and where we want to go.

e When planning events we need to make the trip worthwhile for out of town people -
for example think about aligning our Programs with other groups.

e We want to increase participation by providers and clinicians. The new HIMSS

Organizational Affiliate program may help. This provides unlimited individual
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membership for a flat fee to provider organizations. We should present/recruit
additional membership using this program.

e We should do a presentation on HIMSS membership benefits at a program or event.

* Need to look at content and participation - make sure it is “time well spent” with
persistent, relevant content.

e We should evaluate increasing fees for events, certification, etc so that we at least
breakeven financially.

e Are we capturing all the people in GA that are HIMSS members?

e What is the make up of the GA HIMSS membership?

e (CSC has contracted with GHA to do stimulus training for their membership, can this
be leveraged?

e What is GA HIMSS relationship with GHA? The group feels it is a pretty solid
relationship and we agreed to establish a conversation with Glen Pearson (Ross,
Rob, Don). Get GHA to make a policy statement about compensation for IT staff and
correlation with professional development (CPHIMS).

e Qur relationship with TAG? TAG’s mission is economic development and they have a
lot of resources which at times can be overwhelming. We noted that we have to be
careful with them regarding things like our mailing list.

e Should we liaison with GMA, pharmacy group, etc.?

e Member advancement (CPHIMSS, Fellows, etc.) drives increased participation. We
established a CPHIMSS task force chaired by David Cowan. See attached Chapter
organizational chart.

e We set a goal to survey membership satisfaction and seek input on topics for our
future events.

e How are we going to accomplish “meaningful use” as an industry?

e Position GA HIMSS as the go to source for information on stimulus spending and
healthcare reform

e How do we establish an “identity”

e The Chapter needs to build a closer relationship with the state through our advocacy
efforts

We all agreed that we want GA HIMSS do plan and implement an innovative, statewide event
to a broad audience (several different locations strategically throughout the state) using video
conferencing and “tele-presence” type technology. The goal for the program is to provide top
notch relevant educational content, allow for member networking event even in the different
locations and to make the valuable educational content “persistent” through the use of video
podcasts, webinars, and other technologies. We will submit this program for an innovation
award if successful.
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Unifying Theme (Advocate, Collaborate, and Educate - ACE)

We discussed the mission of HIMSS and more specifically GA HIMSS to develop a visionary,
unifying theme for the coming year. Based on Cynthia’s suggestion of advocate, educate,
communicate we all agreed to the following vision and them for the coming year:

“Advocate, Collaborate, Educate” or “ACE”
SWOT Analysis

We also spent time on a Strengths, Weaknesses, Opportunities and Threat (SWOT) exercise to
help guide our thinking and feed into our strategic planning efforts.

Strengths
e Successful, high quality programs (thanks to Kathy, Claire and Cynthia)
e Increased participation and attendance at events last year over prior year
e Programs were educational and targeted well for member interest and needs
e Membership growth
e Student participation and support
e Board growth and management
e Organic membership growth due to rising interest in health IT

Weaknesses/Developmental Needs
e Vendor/Provider balance (i.e. increase provider involvement)
e Need to build a GA HIMSS “community” and address social and networking needs
(e.g. Facebook/LinkedIn Groups)
e Need for more effective communications with membership
0 Website (content needs updating)
0 Promoting Programs
0 Blogsin three areas (ACE)
0 Newsletter
e Need to reach and draw a larger statewide audience
e Low involvement of approximately 850 current members
e Marketing to community
e No real identity

e Getting closer to state — improve advocacy
e Board leadership nomination process

Opportunities
e Respond to what we learn during membership survey
e Increase participation by providers and clinicians by leveraging new Organizational
Affiliate program to reach a broader provider audience not just CIO’s
e Leverage partnerships with other organizations
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Threat

Technology Association of Georgia Healthcare Events (coordinating logistics)
GHA: Georgia Hospitals Association
Georgia Medical Society
Surrounding region HIMSS Chapters (SC, TN, AL, FL, etc.)

0 Pharmacy Association
Drive increased participation through CPHIMS Certification Program, seek to add
value to certification through GHA recognition
Use technology to connect with broader statewide audience (teleconferencing,
Podcasts, etc.)
Use our (board) professional contacts — reach out
Leverage increased interest in health IT resulting from HITECH & ARRA to increase
membership and health IT adoption in GA
Get a “seat at the table” and lead healthcare reform in GA — never has there been a
more “fluid” moment in healthcare
Leverage HIMSS Annual Conference in Atlanta to create a “Big Splash” for GA Health
IT

O O 0O

Competition from other organizations (i.e. TAG)
Lack of time and busy schedules

Losing relevancy to other GA HIT organizations
Distance

Current economy

Programs and Events

Claire reviewed last years programs and led a discussion regarding what events and programs
to plan for the coming year. Gray Karnes joined our meeting as a member of the Programs
Committee.

Review of 2008-2009 Events

Mobile Point of Care Chapter meeting

3" Annual Health Trade Fair in September

Innovations Program and Cerner Mobile Patient Room, November 13
WINI: Weekend Immersion in Nursing Informatics (135 Attendees), January
HIE Chapter meeting (at Magianno’s), March 4

Joint Event with GHA & TAG on the Stimulus (at GSU) May 14

HIMSS Chapter Reception at national conference in Chicago

Generally last years program had quality speakers and were well promoted and attended.

September 9: Summit of the Southeast, Nashville, TN

Currently posted on GA HIMSS website
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Need to get out email communications to membership ASAP!

Five state Chapters join forces - Georgia, Alabama, Arkansas, Tennessee, and Kansas
Required little or no effort on GA HIMSS part other than to promote awareness
among our membership

Possible hosting of a GA HIMSS receptionthe evening prior on the September gth
Organize GA contingent?

Nov 18 & 19: 4th Annual Healthcare Trade Fair; Westin Peachtree Plaza, Atlanta

Dec 2009:

Feb 2010:

Chapter leadership needs to set the educational agenda for show and have input
into speakers, etc. The educational track(s) are very important.
Board want to see customer (provider) involvement versus vendor involvement

Good speakers are important to draw greater attendence

Topics — Educating physicians (need physician speaker or CIO) — target physicians
who need to learn about HIE

Established a Trade Fair planning subcommittee to work with Robert Glanville to

plan event (Cynthia, Sheldon, Gray, Stephanie, no chair named)

Goal = 200 attendees

Funded by vendors in order to get the providers there

Collaborative event with other organizations

David expressed his concern regarding how the academic community was treated
last year.

Holiday Event

Many members of the board thought a holiday social event would be a good idea
No specifics discussed,

No planning subcommittee was established

We need a “go, no go” decision on this event

State Wide Town Hall Meeting

See discussion above regarding this topic

We targeted February for this event

We need to establish a firm date, locations, etc. and begin planning

Rob agreed to chair a planning subcommittee for this event. Other members to be
named.

Concurrent in 2+ places (Atlanta and Savannah were discussed)

Consider having event hosted by health system in region

Can town hall meeting center on advocacy around health reform — bring all sides of

the issues — get Don Balfour or senator to speak?
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March 2010: GA HIMSS “Big Splash” Event at annual HIMSS Conference, Atlanta GA

The Board agreed that we should leverage the presence of the national conference
here in Atlanta to create a “Big Splash” event to highlight Health IT in GA and create
buzz.

We discussed the Georgia Aquarium as a potential venue. There was concern about
the cost of such a venue and that such a location would require heavy sponsorship
Partner with Chamber, vendors, etc

Get noted speaker on Georgia’s Vision for Healthcare & promoting Georgia industry
leadership (State of Georgia). Candidates discussed in meeting include Sonny
Perdue, Dr. Meadows, CEO of large healthcare organization and Newt Gingrich.
Must be coordinated with HIMSS conference

We established a “Big Splash” planning subcommittee that includes Denise (chair),
Art, Bradley, Dan, and Anthony,

April 2010: Weekend Immersion in Nursing Informatics (WINI); location TBD

The WINI is a “canned” that prepares nurses to take certification exam for
informatics and is a good overview for what is happening in health information
technology

We decided to repeat this program this coming year after agreeing that we need to
plan this event better, paying special attention to the financial performance.

Last year’s event was well attended but it was very expensive and we lost a great
deal of money.

We agreed that this year’s program must breakeven. We will need some outside
sponsorship money to cover costs and achieve this goal.

We discussed different locations (hotel, etc), different town/region (North, South,
East). No consensus was reached.

Should we include other chapters (i.e. TN)?

Usually a weekend event

We agreed to do this event in April, exact date and location TBD.

We created a WINI planning subcommittee (Stephanie/Shirley (co-chairs), Dan, Alan,
Ginny, Liz) to plan and manage the event.

May 2010: GA HIMSS Chapter Golf Event, location TBD

We agreed that this would be a good idea and that we should move forward with
planning but that we should also look at survey results to affirm this decision.

Event to include golf, some program content, networking opportunities, BBQ, prizes
We targeted May 2010 for this event, location TBD

We need to establish a planning subcommittee for this event.
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Planning of Events for July, August, September 2010

We agreed that the planning committee should take responsibility for planning
events for July, August, and September next year to aid in the transition to the new
chapter leadership.

Other Program Thoughts and Ideas

We should solicit feedback at the conclusion of each event or program
Should we have monthly membership meetings? After discussion the board feels
that the current slate of planned events (above) is appropriate.
GaTech HS reunion?
GaTech day long faculty seminar?
Explore GA and Atlanta Chamber of Commerce involvement (Art sits on the board of
the GA Chamber Board of Directors)
Business involvement
Tours of facilities might interest members
HIMSS “Road Show” - Talk about HIMSS, advocacy, AARA, etc.
CPHIMS promotion and webinars/educational programs leading up to it (6-8
programs)
Advocacy — Healthcare Reform
0 Do something at the trade fair?
O AARA stimulus update & healthcare reform (include state initiatives)
0 Stimulus, healthcare reform, technology explanation to providers
Target physicians with a themed educational event on the stimulus, healthcare
reform, etc. Weave in an education on the basic technologies available. Maybe use a
Podcast approach, make this part of the trade fair event?
Same event in several locations at several times for providers/clinicians
0 Way to inform providers/clinicians
0 Podcasts @ medical staff meetings
0 Consumer in charge of timing and we only have to worry about content

Survey to Determine Programs Areas of Interest and Member Satisfaction

George Curtis will chair a membership survey task force that includes Rob Aaron, Claire Shults,
Cynthia Windsor and Rob Rhodes. The target date for the survey to be sent to our membership
is August 21, 2009. The survey is to address:

e Membership needs assessments

e Measure membership satisfaction

e What value is GA HIMSS offering to providers?
e Target ClO’s and Clinicians specifically
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e We discussed the need for some type of incentive to encourage survey participationg
(i.e. free attendance to all upcoming Chapter events/programs)
e This needs to be coordinated with the Trade Fair survey

Corporate Sponsorships

Dan Stewart led a review and discussion regarding Chapter sponsorship activities and results.
Highlights of the discussion included:

e We discussed different approaches to sponsorships levels. We agreed upon multiple
sponsorship tier levels.

e The labeling and naming of the different tier levels must be coordinated with national
HIMSS (i.e. not platinum, gold, silver, bronze).

e Link from GA HIMSS website to provider’s career website,

e We will no longer list Board member’s companies as Bronze sponsors

e We thought that sending an invoice for renewal for existing Gold sponsors listed on the
website would be a good idea. We did not assign anyone to do this.

e We need to better define the value of sponsorship?

* Need Perks for vendor and provider sponsors

e Not exclusively looking for vendors — could be providers too,

e Update the website information regarding sponsorship.

e Set Dan Stewart up to post to website.

Appointment of Officers, Committee Chairs, other Positions

e Secretary (Laura and Ekta)

e Financial Review Committee (Preston, Art, Ross). Note the subsequent to the meeting
Bob Shapiro agreed to chair this committee and become Treasurer for 2010-2011
program year.

e Communications Committee (Alan, Liz, Shirley)

e HIE Liaison (Cynthia, Janis Leonard)

e Big Splash Chair (Denise)

See attached Chapter Organizational Chart for all committees and task forces.
Strategic Planning Initiative

Rob Aaron has agreed to chair a strategic planning task force. He presented a brief presentation
on the Chapter’s strategic planning initiatives (attached for reference). Highlights of the
discussion include:

e 3-5year plan, guide for future
e Mission: ACE (see discussion above)
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e How do we measure progress?

e Goalis a draft plan by the January 8, 2010 Board Meeting. That will be the agenda of the
board meeting.

e Create planning task force with several recent chapter Past Presidents — Amanda
Mewborn, Adrienne Dickerson, Sheldon Tyndall, David Cowan.

Advocacy

David Lenhart, the Chapter’s new advocacy chair led a discussion regarding the Chapter’s
advocacy efforts. Highlights of the discussion include:

e All Board members were encouraged to attend HIMSS’ Advocacy Day event September
22nd DC (see http://www.himss.org/advocacy/activities advocacyday.asp for more
info).

e We should contact State Legislators NOW

e Reach into companies Gov't Affairs Groups to advocate through HIMSS

e Reach out to members who showed interest in Board Member position

e Reached out to National HIMSS to start building bridges

e HIMSS has advocacy office in DC area (Dave Roberts)

e Locally don’t know what to do — leverage Denise’s knowledge to help guide

e Figure out how to get state representatives to come to the HIMSS national conference

e Don Balfour — new president of NCSL — David Cowan will coordinate a introductory
meeting with Dave Lenhart
e Are Chapter advocacy efforts intended to inform or become the thought leader
regarding health IT policy in the state?
0 It can be whatever we want to make it
0 We could take a position — same position as national HIMSS
0 Should we advocate at for high level policy or advocate for specific reforms we
feel strongly about?
0 For now we agreed to take a neutral position and become the go to resource
regarding accurate information regarding health IT.
e Denise Hines will be the assistant chair and Bradley Dick will be a member of the
advocacy committee.

Membership Communications

e Ekta will start a GA HIMSS face book group, linked in, group

e Alan Hansen will chair the member communications committee. He will be assisted by
Liz Hansen and Shirley Woodhead.

* We agreed to set up a GA HIMSS blog and Liz encouraged each board sign up to write 3
Blogs for GA HIMSS during the coming year.
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e Blog on Advocacy, Related to Programming, board meeting’s happenings

e The board agreed it is important to establish our Chapter calendar well in advance. We
agreed to set the date for all Chapter events/meetings/programs by mid August.
e Add link to add an Outlook Calendar item in all email invitations for

events/programs/meetings.
e Quarterly e-Newsletter publication

e Share documents through portal structure (i.e. SharePoint for GA Chapter leaders)

e Update website regularly, improve content

Adjournment and Future Action Items

The President adjourned the meeting at approximately 2:15. We tabled the following
discussions for a future meeting:

The following table summarizes all action items identified in the board meeting:

e Membership report, new organizational affiliate program discussion

e Board operations and logistics.

Action ltem Responsible Complete by
1. Set up SharePoint site for Chapter leaders Alan / Liz ASAP
2. Post minutes to SharePoint site Ekta / Lauren
3. Finalize all dates for events and programs Program chair and August 21
a. Holiday event planning
b. Town hall subcommittees
c. “Big Splash”
d. WINI
e. Golf event
f. June 2010 board meeting
4. Make “go —no go” decision on Holiday event, Claire Shults August 21
select planning subcommittee
5. Investigate revenue arrangement with HIMSS, Treasurer October 21
make sure Chapter is receiving all it is due
6. Establish a conversation with Glen Pearson, GHA | Ross, Rob, Don TBD
7. Survey membership regarding satisfaction and George Curtis (chair), August 21
topics of interest for our future events. Rob Aaron, Claire
Shults, Cynthia
Windsor and Rob
Rhodes
8. Start a GA HIMSS face book and Linked- in” Ekta Completed
group
9. Name chair of Trade Fair planning sub Claire ASAP
committee
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10. Email membership about Sept 9 SE Summit Claire ASAP

11. Appoint planning subcommittee for May golf Claire September 15
event

12. Select members of Town Hall planning Rob Aaron ASAP
subcommittee

13. Send renewal invoice to sponsors listed on 7?7 ASAP
website

14. Set Dan Stewart up to post to website Don Kinser Completed

15. Invite past presidents to join strategic planning Rob Aaron ASAP
task force

16. Present draft of GA HIMSS Strategic Plan Rob Aaron January 8

17. Coordinate a meeting with Don Balfour and David Cowan ASAP
Dave Lenhart

18. Appoint two “at large” board member to Don, entire board ASAP
Executive Committee

19. Resolve conflict in Chapter bylaws regarding the | Don Kinser January 8
number of director meetings and HIMSS
Chapter requirments

Attachments to Minutes:

Meeting Agenda

Chapter Annual Report presentation
Chapter Annual Report

Year end financial statements

Chapter leadership organizational chart
Strategic planning presentation
Chapter annual calendar

Updated Chapter Leadership Directory

XNk WNE

End of Minutes
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Georgia HIMSS Board of Director’s Meeting

When: July 31, 2009; 7:30 AM - 3:00 PM
Where: 1600 RiverEdge Parkway
Atlanta, GA 30328
1% Floor Lobby Conference Room
Agenda
Time Item Responsible
7:30 - 8:00 Coffee and Bagels Provided
8:00-9:00 Board Member Introductions — Each Board Don Kinser
member takes 2 minutes to introduce themselves,
what they do, their goals for HIMSS this year, and
their interests. We will also distribute a Board
Directory for everyone to take with them.
9:00 - 9:30 Chapter Annual Report - 2008 year in review and Sheldon Tyndall
lessons learned
9:30 — 9:45 Treasurers Report Don Kinser
9:45 - 10:00 Break
10:00 -11:00 2009-2010 Chapter Goals and Objectives Don Kinser/Rob
What can we do as a Chapter that is innovative and | Aaron
could win us an award?
11:00-12:00 | Programs Claire Shults
A Review 08/09 programs
A How can we increase our attendance at events?
A Program Committee Recruitment
A November Trade Faire / Innovations Program
A New Program ideas
12:00 -12:45 Lunch and networking Provided
12:45-1:15 Programs — finalize calendar for 09/10 year Claire Shults
1:15-1:30 Corporate sponsorships Dan Stewart
1:30 - 1:45 Selection of Secretary, Financial Review Don Kinser
Committee, Membership Chair, Communications
Chair and other needed committees/positions
1:45-2:00 Chapter Strategic Planning Initiative and select Rob Aaron
members of planning task force
2:00 — 2:15 Advocacy Discussion David Lenhart
2:15-2:30 Member communications — how do we engage our | Don Kinser
members and improve our communications to
them?
2:30 — 2:45 Membership report, new organizational affiliate Don Kinser /
program Sheldon Tyndall
2:45-3:00 Board operations and logistics Don Kinser

SharePoint site, Telusys account, elections, email
distributions to members, etc.




Wireless Internet Access Code for Conference Room: 1600160016

Committees and Task Forces

Programs

Strategic Planning

Advocacy

Membership 2-3 people
HIE/RHIO Liaison

Member Communications
Clinical Informatics Committee



Annual Report

Standards Summary Due July 31

Standard # 1 — Chapter Officer List:
— New year officers list by July 31

Standard # 2 — Chapter Self-Assessment:
— 2-3 Successes previous fiscal year
— Critical issues facing chapter
— Chapter improvements in past year
— Board's organization or performance be improved?

Standard # 3 — Modifications to your Chapter Bylaws:
— Bylaws on file & available on GAHIMSS.org
— Annual review by HIMSS
— Changed as needed to reflect practices of Chapter & HIMSS

Annual Report

Standard # 4 -Educational Programs:

—  Minimum 3 Chapter educational events/meetings per fiscal year
—  Total minimum of 12 educational programming hours
—  Send all programming dates to National HIMSS as soon as possible
—  Reported information:

* Dates/times

Location

¢ Theme

« #ofattendees

* Agendas (on file)

Standard # 5 — Chapter Communications:
—  Communication to members 4 times a year
—  Newsletter, etc.
—  Send copy to National

—  Opportunity for Improvement

Standard # 6 - Chapter Board Meetings:
—  Meet 4 times per year (per Annual Report documentation)
—  Annual Planning meeting plus others as needed (Per GA HIMSS bylaws)
— In person or via conference call
—  Board meetings open to members
—  Minutes should be included
—  HIMSS representatives of Member Services available if needed




Annual Report

Standard #7 - Financial Report:
— Fiscal year 7/1-6/30
— Must be able to be shared with membership
— Annual Financial Report due end of fiscal year
— Must be available anytime at request of HIMSS

— Audit required: Either by 3 person non treasurer board members or
outside firm

— Audit checklist must be submitted to HIMSS 10/31
— Form 990-EZ, or the Form 990 required by 11/15

Standard #8 — Annual Operating Budget:
— New year operating budget

— Planned expenses & revenues for dues, assessments, services,
meetings,operations for the upcoming year

Annual Report

Standard #9- Annual Plan:
— Goals for coming year

— Examples: membership growth, satisfaction, programs, communications &
scholarships

Optional Reports — Scholarships & Chapter Innovation Award
Nomination:
— Scholarship information - GA Tech Scholarships?
— Chapter Innovation Award
¢ Innovative & quality practices
¢ Separate applications for each
Tips for making the Annual Chapter Standards and Chapter Activity a
little easier:
— HIMSS Member Services
¢ Stephanie Serra, Director of Member Services
¢ Hold elections email/website
* Work on report throughout year




Lessons Learned

Communicate, Communicate & Communicate
Email Many times

Keep website current

Reach out to new groups

Involve membership

Variety of events

Better planning of scheduled events/meetings

More engagement by board members and key members to promote
events

Better utilization of the website
Restart a regularly scheduled newsletter

Publish meetings dates for entire fiscal year as soon as possible for all
schedule meetings

Better use of SharePoint







Title: Director at Large Term Expires:June 30, 2010

Name: David Cowan

Title: Director at Large

Name: George M. Curtis

Company: GA Tech

Term Expires: June 30, 2010

Company: Upson Regional Medical Center

Address: 1031 State Street Unit 304

City: _ Atlanta State: GA Zip: 30318

Address: 801 W. Gordon St._

City: Thomaston

Phone: (678) 521-0353 Fax:

E-mail: dzcowan@gmail.com

Phone: (706) 647-8111 x1695

State: GA Zip: 30286

Fax:

E-Signature*:

E-mail: gcurtis@urmc.org

E-Signature*:

Title: Director at Large Term Expire: June 30, 2010

Name: Bradley Dick
Company: Resurgens Orthopedics

Address: 5671 Peachtree Dunwoody Rd.

City: _ Atlanta State: GA _ Zip: 30341

Phone: (404) 459-3762 Fax:

E-mail: dickbh@resurgens.com

E-Signature*:

Title: Director at Large

Name: Alan Hanson

Term Expires: June 30, 2010

Company: EDS, an HP Companny

Address: 273 Heron Lake Court

City: Lawrenceville

Phone: (770) 236-0505

State: GA Zip: 30043

Fax:

E-mail: Adhansen8@charter.net

E-Signature*:
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3. What has the Chapter improved upon during the past year?

A) Increased active members
B) Increased average attendance to scheduled events
C) All programs/events exceeded previous year or expectations

4. How can the Chapter Board's organization or performance be improved in the
next year and future?

A) Better planning of scheduled events/meetings

B) More engagement by board members and key members to promote events
C) Better utilization of the website and more effective communication

D) Restart a regularly scheduled newsletter

E) Publish meetings dates for entire fiscal year as soon as possible for all schedule
meetings
F)

5. Other comments or suggestions?

A)

©Healthcare Information and Management Systems Society, 2009
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Standard #3
Modifications to Chapter Bylaws

All Chapters must obtain approval from HIMSS for changes to the Chapter bylaws. Chapters
will adhere to its bylaws and maintain a current copy at HIMSS. Chapters must submit their
Chapter bylaw changes to the Member Services Department. If you do not modify your
Chapter bylaws this year, simply indicate this below.
X Chapter Completed

X] No modifications were made to the bylaws this year.

[ ] Modifications were made and an updated copy our Chapter bylaws is attached.

Standard #4
Educational Programs

It is recommended that a Chapter will hold a minimum of three Chapter educational
events/meetings within each fiscal year. Regardless of the number of meetings, a chapter
must have a minimum of twelve educational programming hours. (July 1 — June 30).
Do not hesitate to add information on additional meetings held during the year.

[ ] Chapter Completed: Have agendas on file and if asked be prepared to send copies.
[] Meeting 1:
o DATE:_9/25/09__8AM — 3:30 PM
0 LOCATION: Georgia International Convention Center__
o THEME: None established
o # ATTENDEES: 138

L] Meeting 2:
o DATE: Innovations Conference

o LOCATION:
o THEME:
o # ATTENDEES:

L] Meeting 3:
0 DATE: Weekend in Nursing Informatics

A Friday Jan 23, 2009 1P — 5P

A Saturday Jan 24, 2009 8A — 4P

A Sunday Jan 25, 2009 8A — 12N
0 LOCATION: Doubletree - Roswell
0 THEME: Nursing Informatics Certification
o

# ATTENDEES: 31
o
] Meeting 4:
o DATE: March 11, 2009 11A — 1:30P
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(0]

(0]

0

LOCATION: Magiano’s Restaurant — Atlanta, Perimeter Mall
THEME: Health Information Exchange
# ATTENDEES: 76

Meeting 5:

(0]

(o}
o
o

DATE: May 14, 2009 8A — 12N

LOCATION: GA State University

THEME:ARRA Funds — First Joint Meeting with TAG & GHIE
# ATTENDEES: 160
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Standard #5
Chapter Communications

The Chapter must provide communications with its members at least four times a year
either by hard copy or electronic transmission and will include the Member Services

Department in the mailing (chapters@himss.org.)

[ ] Chapter Completed: Have communication pieces on file and if asked be prepared to

send copies.

[

Communication 1: Websit Update
Date:

Vehicle:

Communication 2:
Date:

Vehicle:

Communication 3:

Date:

Vehicle:

Communication 4:

Date:

Vehicle:

Standard #6
Board Meetings

The Chapter Board will conduct a minimum of four board meetings per fiscal year.

[ ] Chapter Completed: Please attach minutes for each meeting.

According to GA HIMSS bylaws, the following applies:

Section 6.2. Business Meetings. The Chapter shall conduct an annual business
meeting and such other meetings of members as determined by the Chapter Board.

[
[

Board Meeting 1:
DATE: June 11, 2008

Board Meeting 2:
DATE: January 23, 2009

Board Meeting 3:
DATE:

Board Meeting 4:
DATE:

Additional Board Meetings:
DATE:

DATE:
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DATE:
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Standard #7
Financial Report

The Chapter agrees to publish a Financial Report to members upon request and the member relations
department. (A financial budget template is available upon request). Chapters may submit form
electronically to chapters@himss.org .

|:| Chapter Completed:
] Attached is a copy of the Financial Report.

..\Board Meetings\July 31 2009 treasurer report.pdf

L] Attached is a copy of the Financial Review Checklist.

] Audit Report will be turned in by October 315t
(Prior to due date for filing Chapter taxes, which is due on November 15™.)

|Z| Submitted an annual information return to the IRS (Due by November 15'™)
All chapters MUST be in compliance with the IRS and file the postcard form 990-N,
Form 990-EZ, or the Form 990 based on the amount of gross receipts received during
the fiscal year and assets. For further information on applying for IRS tax exempt
status or for obtaining 990 forms, call the IRS Exempt Organizations (not-for-profit)
toll-free hotline at 1 (877) 829-5500 or go to http://www.irs.gov/. You can also
review your chapter’s status by entering the chapter’s EIN at
http://www.irs.gov/app/ePostcard/.

CHAPTER FINANCIAL REVIEW POLICY

In order to safeguard the assets of the organization and to provide a timely and accurate accounting
of those assets, HIMSS requires that each Chapter comply with the chapter financial review policy and
required to be conducted yearly. The financial review may be performed by either an unrelated
accounting firm or by a Financial Review Committee appointed by the Chapter President. The
Financial Review Committee engages and oversees the independent financial review of the Chapter’s
financial records.

Financial Review Committee Roles and Responsibilities

The Committee Chairperson will be appointed in accordance with Chapter policies. The Chairperson
should possess expertise in reading and understanding financial statements, and should not have been
an officer of the Chapter or had financial responsibilities for the Chapter during the past year.

The Committee will be composed of at least three members from either the general membership, or
outside of the membership. It is recommended that Committee members who are not Chapter
members have accounting and/or banking experience. Members of the committee should have a
demonstrated knowledge of accounting, financial management, and financial review. Committee
members are subject to the Chapter’s policy on conflicts of interest. Committee members should not
be vendors who have provided goods, services or sponsorships to the Chapter within the three years
proceeding the current financial review year.

Members of the Committee may not be compensated for their service on the Committee, except for
expense reimbursement as may be approved through existing Chapter policy and procedures.

To comply with the Chapter Financial review requirements, a financial review checklist (see
Attachment A) must be completed and submitted to the Board of Directors and HIMSS by October 31
every year. Please contact Jessie Bird, Program Manager, at jbird@himss.org or (312) 915-9202 with
any questions.

The financial review check list must be sent to:
HIMSS Chapter Relations
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230 East Ohio, Suite 500
Chicago, IL 60611
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Attachment A
Chapter Financial Review Checklist

Financial Review Step Yes/No*

*If “No”, provide an explanation of the issue and how it is being resolved. If additional space

is needed, continue on a separate sheet.

1. Was afinancial review of the previous year's finances completed and provided to the | Yes
Chapter Board of Directors and the National Office?

2. Are signature cards on any current bank accounts and other bank authorizing Yes, will be changed by
documents current? (This includes the deletion of signatories who are no longer | end of August
authorized to have access to funds.)

3. Have the bank statements been reconciled through the close of the fiscal year (June Yes,
30™? Are the monthly bank statements mailed to an officer of the Chapter who No but will consider it at
does not have custody of the checkbook? July 31 board meeting

4. Are bank reconciliations conducted/reviewed by someone not having signature No
authority on the account(s)?

5. Are all checks/withdrawals/transfers documented as to purpose and Yes
payee/destination of funds?

6. Are all deposits supported by documentation showing source of revenue (number of Yes but need
meeting attendees, etc.)? improvement

7. Is other business income, such as advertising on newsletters and web sites, Yes
accurately reported on the chapter financial statements?

8. Are all chapter financial accounts and investments identified and financial data Yes
incorporated in the financial reports?

9. Was the correct IRS form 990-N, 990-EZ, or 990 prepared and submitted to the Yes

Internal Revenue Service? The correct form depends on the Chapter's amount of
gross receipts.

We, the financial review committee or certified accountant, certify that none of the members are an officer
Chapter of HIMSS, nor are we involved with chapter finances for the accounting year

of

ending June 30,

that the responses are complete and accurate.

. We have verified the supporting information for the above questions, and certify

Signature of Financial review Committee Member Date

Name

Phone or Email contact

Signature of Financial review Committee Member Date

Name

Phone or Email contact
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Signature of Financial review Committee Member Date

Name Phone or Email contact
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Standard #8
Operating Budget

The Chapter will develop Chapter Annual Operating Budget and submit it to the Member
Services Department. The budget should include planned expenses and revenues for dues,
assessments, services, meetings, and operations for the upcoming year (template is
available upon request).

[] Chapter Completed: Attached is a copy of the operating budget.

To be determined at July 31 Annual Board Meeting

Standard #9
Annual Goals

Chapters will develop a written, annual plan that includes Chapter goals for the coming
year. This is essential for all Chapters to establish a road map. The following suggestions
could be addressed in the Report: membership growth, member satisfaction, educational
programs, Chapter communications and student scholarships. The annual plan must include
strategies for membership growth and measurement of member satisfaction. A sample
Annual Plan is located in Chapter 5 of the manual.

[ ] Chapter Completed: If created, attach a copy of a more detailed Annual Plan.
Chapter Goals:

To be determined at July 31 Annual Board Meeting
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Optional Reports
Scholarships & Chapter Innovation Awards

HIMSS would like to hear about scholarships and any innovative programs that Chapters
provide for their memberships. HIMSS can better promote Chapter initiatives and make
members aware all resources available if this information is reported. If your chapter
implemented a scholarship, or developed any innovative programs during the 2008-2009
fiscal year, please let us know. Share details on scholarship programs below, and to share
information on any innovative programs developed, complete the Innovation Award
nomination on the following page.

[ ] Chapter Implemented a Scholarship Program: If available, attach a copy of the
program details or describe below. Please include the amount of funds given in the
scholarship:

The GA Chapter provided a $5,000 scholarship to GA Tech to support the graduate
students of the Health Systems Institute to attend the 2009 National HIMSS Conference in
Chicago. This scholarship assisted 13 students to promote their involvement in the national
and local HIMSS effort to reach out to the future leaders of our industry.
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For 2009 Awards & Recognition Program
Recognizing Chapter Innovations for the 2008-2009 Membership Year
April 2010 — Atlanta, GA

Purpose and Objective of the Award

The Chapters Task Force developed a program that:
e Recognizes innovative and quality practices in HIMSS Chapters
e Promotes recognition within the chapter community, across chapters, and between
chapters and HIMSS
e Shares best practices and enhance communication among HIMSS chapters
e Achieves the chapter mission

Benefits of the Award

 Recognize and share best practices that solve problems common to chapters

e Promote and share ideas that strengthen chapter credibility and enhance growth
« Increase visibility of the chapter among peers

e Promote leadership and professional contribution

e Provide a monetary award to recognize innovative initiatives

Requirements, Application Submission and Award Process

You are encouraged to describe an innovative idea or best practice your chapter
implemented to improve your chapter and its services to its members. The innovative
practice must have been implemented within the past fiscal year (July 1, 2008-June 30,
2009) and solved a problem the chapter was having or, improved internal processes that
resulted in benefits to the chapter or its members. Your innovative idea should be pertinent
to other chapters and will be shared with them regardless of the outcome of the awards
process. To be eligible to win an Innovation Award, the Chapter Annual Standards Report
must be submitted for the current year by the July 31°% deadline.

In order to provide all Chapters with equal opportunity in the Innovation Awards program,
two categories have been delineated based on membership size and net operating income.
Developing and revitalizing Chapters will be recognized for their efforts as well as larger and
established HIMSS Chapters. Membership size and income limits for the two categories will
be reviewed each year by the Chapters Task Force to ensure that the delineation between
Chapter groups remains relevant. Each category will have a Grand Prize and 1% Runner Up
recipient. Chapters are not eligible to win both the Grand Prize and 1°' Runner Up awards in
one year for their designated category. Correlating award levels in the two separate
categories will receive equal monetary awards and recognition.

The application process is very straightforward. A chapter project sponsor should be
designated to complete the application, review it with their Board and submit it via the
website, e-mail, fax, or mail. The application consists of the following items:

1. Description of the innovative practice
2. Problem statement-background, objectives
3. What was done to solve the problem-approach, timelines, budgets
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4. Quantifiable results (e.g., benefits to the chapter-cost savings, revenue
enhancement, growth, etc.)

5. Intangible results (e.g., higher quality, better customer service, benefits to other
chapters, etc.)

You are encouraged to include attachments that provide additional details (work plans,
budgets, team member roles and responsibilities, etc.) If any question on the
application is left incomplete, the Chapter will receive a score of zero on that
section. The Review Committee may request additional materials during the evaluation
process. Please contact the Member Services Department by phone at (312) 915-9202 or
via e-mail at awards@himss.org if you have any questions with the application or review
process.

The Deadline for Applications is October 31, 2009.
Applications will be reviewed and award winners will be notified in January, 2010. Winners

will receive publicity and recognition at the HIMSS Annual Conference & Exhibition, and the
following monetary awards:

Grand Prize $1000

1°* Runner-Up $500

Monetary awards provided to Award recipients will be equal for each Award level. The two
different award levels are based on the membership size and net operating income. (Please
note that there may not be a recipient in each place.)

Award Evaluation Criteria
The Chapters Task Force will use the following weighted evaluation criteria to evaluate
applications:

Promote innovation/uniqueness..................... 15 points

Promote quality.......c.ccccccoiiiiiiiiie e e 10 points

Solve common chapter problems.................. .20 points
Promote leadership/professionalism.............. 10 points
Achieve the Chapter mission..............c.cccoooen 10 points
Obtain measurable outcomes................ccces 20 points
Timeliness and pertinence of the idea............ 15 points

Ensure that your application clearly states how your Chapter’s innovation achieved
each of the above criteria. If your submission does not include specific
information, you will receive a score of zero for any missing criteria.

Frequently Asked Questions

1. How many ideas can our chapter submit?

There is no limit to the number of applications your chapter can submit. Remember, the
goal of the program is to share innovation. If your chapter has implemented several
products or services that are appropriate for submission, the chapter is encouraged to
submit them.

2. How will the winner be determined?

The Chapters Task Force members will review the applications. If a chapter that has a
representative on the Task Force submits an application, that chapter leader will not review
the chapter application. The following scoring matrix will be used to review every
application:

e Promote innovation/uniqueness: 15 pts

e Promote quality: 10 pts
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e Solve common chapter problems: 20 pts

e Promote leadership/professionalism: 10 pts
e Achieve the Chapter mission: 10 pts

e Obtain measurable outcomes: 20 pts

e Timeliness and pertinence of the idea: 15 pts

3. What kind of recognition will my chapter receive?
e Winners receive a monetary award.
e Recognition at the HIMSS Annual Conference.
Information in an official HIMSS publication.
Symbol of recognition

4. How will my chapter be notified of award winners?
Each chapter will receive a letter of notification once the winners have been selected. You
can expect to receive the letter in January.

5. Some examples of ideas that would qualify?

1. Describe a program that increased either membership recruitment or retention.

2. Describe how your chapter changed the way educational programs are offered to

members.

3. Describe a new program your chapter is offering to its membership.

4. Describe an effective Board orientation program your chapter has instituted.

5. Describe a Board nomination or Board succession planning process your chapter has
established.
Describe some way you have changed your chapter operations to increase
effectiveness.
Describe an effective communication process that increased member involvement.
Describe how you have successfully involved students in your chapter
Describe how policies or procedures have been developed.
0. Describe how your chapter has effectively used the Web to increase communications

with membership.

2

BOo®oN

Instructions

Please complete the online application at www.himss.org/ASP/chapteraward_inovation.asp
or the paper form that appears on the following pages. Use as much space as required to
adequately and succinctly answer the questions. Enclose attachments, as appropriate, that
help to describe the innovative practice, the approach that was used, and the outcome that
was realized i.e., work plans, budgets, reports.

E-mail your completed application to awards@himss.org or fax to (312) 915-9512, Attn:
Awards; or mail to: HIMSS Chapters, 230 East Ohio Street, Suite #500, Chicago, IL 60611.
Deadline for Submission: October 31, 20009.

HIMSS is looking for an idea your chapter implemented that improved your chapter and its
services to its members. The innovative practice must have been implemented and solved
a problem that the chapter was having, or improved internal processes resulting in benefits
to the chapter and its members. Your innovative idea should be pertinent to other chapters
and will be shared with them regardless of the outcome of the award process through
Chapter communications or the Chapter Leader SharePoint Site.

©Healthcare Information and Management Systems Society, 2009
_24 -



Innovations Awards Application Form

Name of Chapter:

Chapter President’s Name:

Chapter President’s Address:

Chapter President’s Phone Number:

Chapter President’s E-mail Address:

Chapter Size (the final member count from the June 2009 report):

Chapter Net Operating Income:

Please Note: Complete information below, IN ADDITION to information above if the
person completing the report is someone other than the Chapter President:

Printed Name of Person Completing Report:
Address of Person Completing Report:
Phone Number of Person Completing Report:

E-mail Address of Person Completing Report:

Please answer the following questions

1. Please describe the innovative idea or quality practice your chapter implemented
within the last fiscal year (July 1, 2008 to June 30, 2009). Include details on
how the practice promotes uniqueness, quality,
leadership/professionalism, achieves the Chapter mission, as well as
specific dates the program was implemented:

2. State the “problem” this innovative practice addressed or reason why this
innovation was implemented (background and objectives). Please include
information on how the practice solves problems common to all Chapters:

3. Describe the approach your chapter took to the “problem” and how the
innovative practice was implemented (the approach, how the project was
organized, team member roles and responsibilities, timelines for implementation,
cost to implement):

4. Describe the measurable outcomes the chapter realized from implementation of
this innovative practice (e.g., cost savings, revenue enhancement, impact on
membership growth, etc.):

5. Describe the intangible benefits the chapter realized from implementation of this
innovative practice (e.g., higher quality/chapter image, increased visibility,
improved customer service, member satisfaction, etc.)
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